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Why This Topic Now?

Proactive
approach is
essential

Workforce
trends




Workforce Trends: Demographics

In 2016,

Millennials

became the

Iargest Millennials
generation

in the labor

force

Gen Xers

Source: Ron Hetrick (http://www.economicmodeling.com/higher-education/)
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Workforce Trends: The Great Shift

Historically high quits rate across all industries

Voluntary quits rate, seasonally adjusted, by industry group

M Blue-collar

Government, education, health
W In-person and manual services
W White-collar

Quits rate (%)

Source: Ron Hetrick (http://www.economicmodeling.com/higher-education/)

The Future of Work

* Digitization and smart technologies
* Big data and advanced analytics
* Increasingly rapid pace of change




Pandemic Carryovers

Remote Work

Virtual solutions

Flexibility to
support health
and well-being

Vision of the Future World of
Work

Distributed Transparent Balanced Flexible
Integrated Collaborative

Source: “12 predictions for HR and the workplace in 2021”




Future Skills You’ll Need In Your Career By 2030

Source

Why A Career In
Financial Aid?

Development Skills
i fora Modern Workforce
, © Coping with Change
8 Time Management
© Communications
O Creativity
© Stress Management

B9 Top Professional

Source




Room
Survey

How did you find
your way into
financial aid as a
career?

What Makes
|t
Worthwhile?




What Is
The FAA’s [
Role?

Financial Aid Director: Educator,
Leader, or Manager

* Advising * Clarifying « Supervising

» Coaching roles and » Planning

« Collaborating objectives « Decision-

« Evaluating * Consulting making

« Learning * Delegating « Monitoring

» Facilitating * Informing » Controlling

» Modeling * Networking » Coordinating

« Structuring * Problem- « Consulting
solving « Administering

Slide 14 © 2023 NASFAA

14




Financial Aid Director: Educator,
Leader, or Manager

Manager

Perceived Time spent
importance daily

= Educator

" Leader

® Manager

Slide 15 © 2023 NASFAA
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e Current and aspiring
financial aid directors must
. . expect to perform
Direction simultaneously as:

Of the * Leaders focused on the
. . future of the organization
Financial

_ * Managers focused on the
Aid present and short-term

. tives
Dir r perspec
ecto * Educators needing to

educate students, families,
and university constituents




Skills We Need

Know what aid is available, who qulifes for aid,

haw sd s squitably distrlbuted, and the renewal

requirements for subsequant years

Help students file applications accurately and verify

their eligibiity for aid

Assiat students o0 i personal level by fostering finandial

iter debt jemant, and by it

chrcumstances that might otherwise hinder a studen

academic prograss

Advocate for struantining and simplifying the aid application

procazs

FOR STUDENTS & FAMILIES Jj FOR THE INSTITUTION
FOR THE COMMUNITY

Provide student employees for community service projects,
fiteracy projects, and local businesses

‘Gollege access programs an
Speak it college nights or other avants to explain budgating,
fimancial Rteracy, an financing an education beyond high
school

Serve 1 4 resource for working adults who may hive
a0 intorest in attending o completing coliege

What Financial
Aid
Administrators

D O Source What Financial Aid Administrators Do
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Skills o
Needed ec 'lls
By FAAS

Conceptual Skills

Technological competence
Business tools and systems
Accounting/financial practices

Customer service
Communication
Diversity of
perspectives/experience
Influence

Flexibility

Organizational/project planning
Driving performance

Change management

Strategic problem-solving

19
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Recruiting and
Retaining Staff

Recruiting and Retaining Staff

* Attracting new talent
« Expectations of the labor pool
- Balance experience vs. skills
* Preventing the “brain drain”
« Do less of what makes them leave
« Do more of what makes them stay
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Considerations for Reducing
Hiring Barriers

Prior Background Citizenship
experience checks requirements

Salary Degree
information in requirements
job postings versus skills

Remote work
options

Flexible Salary and
schedules benefits

Get Others Involved

Staff training and
communication

Helping others find
opportunities
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Where Do We
Go From Here?

Where Do We
Go From Here?

Keep learning! Build
p €| | partnerships
Train and Encourage
i campus-wide
communicate i
collaboration
Analyze your Proactively
address
data {
staffing
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Get Connect- Discover Your Community
https://www.nasfaa.org/community list

Current Community Opportunities

» FA (Financial Aid) Chat Community
» For all current NASFAA members
New Professional Community
» For new professionals with five years or less of total
financial aid experience
New Director Community

» For new aid directors with five years or less of total
financial aid director experience

Student Aid Index (SAI) Modeling Tool User Group
» For users of NASFAA's SAl modeling tool

"Off The Cuff" Community
» For avid listeners of NASFAA's "Off The Cuff" podcast

ADVANCING THE PROFESSION TOOLKIT

| THE TOOLS TO GIVE YOUR TEAM A VOICE

https://www.nasfaa.org/atp_toolkit
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The purpose of this toolkit is to provide a resource for
financial aid directors to use within their offices to ensure
they have a seat at the institutional decision-making level.

https://www.nasfaa.org/atp_toolkit

Thank you!

David Downing
downingd @nasfag
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WHAT FINANCIAL AID
ADMINISTRATORS DO

Student aid provides billions of dollars nationally for students to pursue postsecondary education in the form of grants, loans,
and student employment. Financial aid administrators help students achieve their educational potential by helping award and
disburse monetary resources. With money, however, comes rules, conditions, reports, disclosures, and sometimes unrelated
social agendas, the effects of which can extend well beyond the financial aid office into many other areas of an institution.
The typical financial aid administrator wears many hats and is a rich resource for the institution. What can they do for you?

Know what aid is available, who qualifies for aid,
how aid is equitably distributed, and the renewal
requirements for subsequent years

Help students file applications accurately and verify
their eligibility for aid

Assist students on a personal level by fostering financial
literacy and debt management, and by mitigating unusual
circumstances that might otherwise hinder a student’s
academic progress

Advocate for streamlining and simplifying the aid application
process

FOR STUDENTS & FAMILIES
FOR THE COMMUNITY

Provide student employees for community service projects,
literacy projects, and local businesses

Act as a resource for high school counselors and
community-based college access programs and initiatives

Speak at college nights or other events to explain budgeting,
financial literacy, and financing an education beyond high
school

Serve as a resource for working adults who may have
an interest in attending or completing college

&
{} NASFAA

{3} RESOURCES

Help enroll and retain students; many
students could not attend or remain in school
without financial assistance

Facilitate receipt of substantial sums of money to help
students meet institutional costs

Provide student employment; on-campus jobs help support
academic departments, libraries, food service, and other facets
of institutional operations

Ensure compliance with voluminous and detailed federal, state, and
local regulations, and often coordinate campus-wide compliance and
reporting requirement efforts

Maintain membership and participate in professional associations, such
as NASFAA, which provides opportunities for advocacy and professional
development

FOR THE INSTITUTION

FOR YOU & YOUR OFFICE

Provide statistics related to aid applicants/recipients and funding
increases/decreases

Help justify institutional budget requests to the state, school
governing board, or board of trustees using data regarding
student costs and federal aid received

Contribute information/data for public and community
relations, and recruitment of students and staff

Advocate for adequate levels of student aid funding
and reasonable eligibility criteria at the local, state and
national levels

Alert the school administration if grassroots
support or opposition is needed in response to
proposed legislation that would affect the
institution or its students

M NASFAA

NATIONAL ASSOCIATION OF STUDENT FINANCIAL AID ADMINISTRATORS




HOW A FINANCIAL AID OFFICE CONNECTS
WITH OTHER OFFICES ON CAMPUS

Financial aid administrators perform a myriad of functions across the entire institution. Below is a sample
of some general types of information coming into the financial aid office (FAO) from outside sources
and the types of information going out from the FAO to other functional areas on campus.

INSTITUTIONAL
RESEARCH OFFICE:

Inflow: Student demographic
information

ACADEMIC
ADVISING/AFFAIRS/
DEPARTMENTS:

Inflow: Departmental awards available; FWS-funded
jobs; changes to educational programs or student’s major,
satisfactory academic progress assessment results

PRESIDENT'S
OFFICE:

Inflow: Institutional application
to participate in federal student aid
programs; upcoming tuition and fee

charges to build student budgets

Outflow: Data for required
federal databases and other

reports
Outflow: Impact of adding/dropping classes,

changing programs and academic progress on
aid eligibility; identify financial need for
specific scholarships

Outflow: Campus-wide
requirements embedded in
student aid rules

REGISTRAR:

Inflow: Student enrollment
status, programs of study,
high school information, contact
information and satisfactory academic
progress standings

THE
FINANCIAL
AID OFFICE

Outflow: How changes in
enrollment status affect
financial aid

ADMISSIONS:

Inflow: Admission/matriculation
status, general eligibility information

Outflow: Aid application information,
deadline dates, availability of aid
and packaging process

HOUSING &
RESIDENTIAL LIFE:

Inflow: Housing and meal plan information
to build cost of attendance, names of housing
stipend recipients

Outflow: Effect of housing stipends on
other aid, room/board components

BUSINESS AFFAIRS/

in cost of attendance

CAMPUS
POLICE/SECURITY:

Inflow and Outflow: Information
security and fire safety reports (or
confirmation of compliance)

M NASFAA

BURSAR/CASHIER:

Inflow: Aid disbursements, declinations of aid,
account information and interpretation of bills

Outflow: Aid recipients, disbursement
amounts, aid revisions

NATIONAL ASSOCIATION OF STUDENT FINANCIAL AID ADMINISTRATORS

*Please note: some campuses may be structured differently or might assign
responsibilities for requirements not directly related to financial aid differently,
so information flow reporting can vary.

1801 PENNSYLVANIA AVENUE NW, SUITE 850

WASHINGTON, DC 20006

202.785.0453 FAX. 202.785.1487 WWW.NASFAA.ORG
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